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         Zoetermeer,18-02-2014 
Hello everyone, 
 
 
Logo 
We got nothing but positive comment on the logo designed By Carlos from Brazil and we will 
therefore, as you can see above, start using it for our project. Thanks Carlos! 
 
New	  reactions: 
We got a reply from our Italian friends from ASCI saying: 
"We are agree to choose the 3rd of 4th week of August to have the camp and we would prefer the 3rd. 
We are very happy to take a part in this camp. The logo Made by Carlos for this project is very colored 
and we like it very much.  
The topic that we have chosen for the project is “Knotting”. Our idea is to produce a video and a 
document with photo explanation about common and uncommon knots. There we will provided, 
together with description and utility of the knot, some practical or original and useful example of their 
use. We will produce something giving an example of some of this application, something that goes 
from the keychain to construction or tricks for camping (everything of course using rope, string and 
similar). The knots will be divided into categories like everyday knot, camping knot, saving knot, 
beautification knot and likely.  
 
One	  step	  closer 
We wrote the grant proposal and sent it today to the Dutch Erasmus+ office for a content 
checkup/feedback: A milestone reached.    
We will get it back within a week or two and have a week or so left to make the needed alterations. 
 
You understand that we wrote towards the regulations of E+ and polished and fancied a thing or two a 
bit up to make it more shiny and acceptable 0:-) 
 
It is important that you all take notice of this text because it sets the guidelines, date and 
structure of the whole project.  
Because it's a lot of text, we added it as an annex to this letter and made a summary of the important 
items here in blue. 
Please read at least this carefully and react on it if you disagree, have questions or remarks, it is 
concept we can now still change it.  
 
 
 

  



For the project, we have set 5 products: 
1} Make a pool of instruction video's and use social media (e.g. YouTube) to broadcast this.    
Every team will have to make 1 or more instruction videos that explains how something can be done. 
(according to the scheme below) 

	  

UK	   NL	   BRAZ	   LITH	   BELG	   ITA	   GER	   PL	   SP	  

Backwoodsmanship	   x	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Planning	  and	  prepare	  meeting	   	  	   X	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Themes	  for	  camps	   	  	   X	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Cooking	  tables	   	  	   X	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Hike	  techniques	   	  	   X	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Primitive	  cooking	   	  	   	  	   	  	   	  	   x	   	  	   	  	   	  	   	  	  

Tropical	  survival	   	  	   	  	   x	   	  	   	  	   	  	   	  	   	  	   	  	  

Navigating	   	  	   	  	   	  	   X	   	  	   	  	   	  	   	  	   	  	  

First-‐aid	   	  	   	  	   	  	   X	   	  	   	  	   	  	   	  	   x	  

Woodcraft	   	  	   	  	   	  	   	  	   x	   	  	   	  	   	  	   	  	  

Tent	  on	  piles	   	  	   	  	   	  	   	  	   x	   	  	   	  	   	  	   	  	  

How	  to	  use	  your	  campgear	  *	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Knotting	   	  	   	  	   	  	   	  	   	  	   x	  	   	  	   	  	   	  	  

Wood	  and	  fire	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	  

Artistic/game	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   	  	   x	  

*Pitching	  a	  tent,	  usage	  and	  sharpening	  of	  axes,	  knive,	  usage	  of,	  lamps,	  
stoves,	  saws,	  etcetera…	  

	   	   	   
 
2} Making a pool of (game) program ideas for scout meetings; 
We prepare programs for our groups and we all do it all in our own way. Therefore we would like to 
make a database (online on a website) of program ideas for our meetings that can be accessed by 
everyone in CES who needs some inspiration. The aim of this product is dynamic and will be even 
after the project constantly expanded. 

3} Making a European scout cookbook containing traditional recepies from all the corners of Europe; 
Food unites people and cooking is fun to do. Like with the program ideas we would like to make it 
online accessible so everyone who gets hungry for a new taste can find it there. The aim of this 
product is dynamic and will be even after the project constantly expanded. 

4} List of campsites and places to stay and couch surf addresses by and for CES youth members; 
Traveling is fun and instructive, but sadly expensive. We can all together cut on those costs by 
pointing out each other on good and cheap places to stay or to offer our couch to sleep at. Again the 
result will be published online, but the couch addresses will be restricted only to members. The aim of 
this product is dynamic and will be even after the project constantly expanded.     



5} Explanation about our rituals, ceremony and our organization.   
Although we are all scouts, we all have our own identity, habits, culture and rituals. Therefore every 
team has to prepare a explanation about all those ins and outs of their culture. The aim of this product 
is static. 

The timing of the project 
** The period of preparations is between 01/02/14-15/06/14.  
 
Bear in mind that we have to wait so long because E+ demands a 3 months' time between application 
and start. This does not mean that you can sit still, you can start working out your ideas for the 
products of course and start working on them. 
 
Time to discuss how you would like to make the video's and according to what conditions and so on. If 
you did not so far, please send us or if you like everyone else your ideas. The result of all of this will be 
summarized as a standard/set of guidelines about how to make a video. 
- Tamara from the Dutch team will make a website. 
- Guys from Belgium, will you make a Face book page? 
 
** The period of Execution is between 16/06/14-01/10/14 
Now it is finally time for action! The teams will start shooting their films (but you could start earlier of 
course) and work out the data for the other products. If you like, share your raw products with the other 
teams in order to get feedback and the chance to improve them.  
You can start filling the website now with the other products as well. 
 
** The camp at the 3rd week of August 
It is almost impossible and very difficult to find a date that is suitable for everyone. Based on your 
reactions we planned to have a camp in the week of 18-23 of August 9that's the 3rd week) at the 
campsite of Wiltz, Luxembourg http://www.scoutswiltz.lu/ . We choose this place because it's at no 
one's home land, it's close to a airport and because it's an important historical scout campsite. Next to 
that there is a lot of fun stuff to do like for example kayaking, rafting, climbing, outdoor activities, 
visiting Luxembourg city.  
During this week in general we would like to meet, share our project and work. We would like you to 
make up a piece of the program as well and to have some time to do something nice (like named 
above) together as well. All options are still open... 
 
** The period of completion and evaluation is between 01/10/14-01/12/14 
In this period all the work will be wrapped together as far as that is not happened earlier and as a 
product polished and made ready for publication. In the same period there will be an evaluation in the 
teams about the project and the meeting (nice for the future and a demand of E+.  
All information will be published on the website. Some information is accessible to public, some 
information is restricted.  

Again: This is kind of a concept and please react if you have further questions, remarks, would like to 
change anything or whatsoever... 

	  
	  

	   	  



Now	  what?	  
Here's	  the	  action	  list	  for	  the	  moment:	  
	  
Those	  who	   Please	  make	  it	  and	  send	  it	  quickly,	  we	  need	  it!	  It's	  an	  easy	  and	  short	  job	  to	  do.	  	  	  
did	  hand	  in	  	  	  	  	  	  	  	  
a	  PIC	  number	  

Everyone	   react	  on	  the	  blue	  part	  above	  when	  needed.	  

Belgium	   Would	  you	  like	  to	  make	  a	  Facebook	  page	  

Tamara	  (NL)	   will	  make	  a	  website	  

Contact	  persons/coaches:	  	  Please	  check	  the	  mailing	  list	  and	  make	  sure	  that	  everyone	  in	  your	  team	  
got	  this	  mail.	  

Together	  we	  will	  do	  this!	  

	  

YiS,	  	  	  

Wouter	  

 

 

 

 

 

 

 
 
  



Annex: practical content of the grant aplication (It's still a concept and we know that it still 
contains typo's and language mistakes): 
 
 
Why do you want to carry out this project? What are its objectives? What are the issues and 
needs are you seeking to address 
through this project? 
Why do we want to carry out this project? 
As scouts from Europe we are connected in an European brotherhood. This results in that we meet 
once in the 2, 4 or may be more years or that we meet each other online at for example Facebook. 
So we have a brotherhood and there is becuase of that a lot of potential, chances or opportunities like 
learning and networking. Sadly they are not too often used because of geographical and financial 
reasons. 

Therefore we would like to start with the help of Erasmus+ a project that will bring our youth members 
together, that will result in a product that can be used by everyone but most important: that will fire up 
the flame of awareness that we are a part of a big European network of brothers that we can learn 
from, help or even make  the difference in our future and professional life. 
 
For the project, we have set several objectives: 
- Make a pool of instruction video's and use social media (e.g. Youtube) to broadcast this.    
As scouts, we all know our skills but everyone has theit speciality. Every team will have to make 1 or 
more instruction videos that explains how something can be done. The topics like pioneering, building 
constructions, first aid, planning and prepare meetings,  navigating, woodcraft, primitive cooking and 
hike techniques are devided by the speciality of the teams. 

- Making a pool of (game) program ideas for scout meetings; 
As youth members, most of us are leaders of groups of children. We prepare programs for our groups 
and we all do it in our own way. Therefore we would like to make a database (online on a website) of 
program ideas for our meetings that can be accessed by everyone who needs some inspiration. The 
aim of this product is dynamic and will be even after the project constantly expanded. 

- Making a European scout cookbook containing traditional recepies from all the corners of Europe; 
Food unites people and cooking is fun to do. Like with the program ideas we would like to make it 
online accessible so everyone who gets hungry for a new taste can find it there. The aim of this 
product is dynamic and will be even after the project constantly expanded. 

- List of campsites and places to stay and couch surf addresses by and for CES youth members; 
Traveling is fun and instructive, but sadly expensive. We can all together cut on those costs by 
pointing out each other on good and cheap places to stay or to offer our couch to sleep at. Again the 
result will be published online, but the couch addresses will be restricted only to members. The aim of 
this product is dynamic and will be even after the project constantly expanded.     

- Explanation about our rituals, ceremony and our organisation.   
Although we are all socuts, we all have our own identity, habits, culture and rituals. Therefore every 
team has to prepare a explenation about all those ins and outs of their culture. The aim of this product 
is static. 

Issues and needs that we are seeking to address through this project 
We would like to achieve through this project more awareness of being an European citizen and a 
better understanding for eachother and eachothers culture. Next to that we aim for a better future for 
the youth of today by European networking.  
As described, we would like to achieve this by doing this project that shows us how to teack/learn and 
share our knowledge and skills. 
 
How will the practical and logistic matters of the project be addressed 



Every team/country has got one contactperson which can be the coach, but is preferable one of the 
youth members. On running business we have mostly contact with the contactpersons. From time to 
time we send a communication letter to everyone to inform about the prrogress of the project. A 
member is approached to make a website for this project that will be used to share information. 

Because all participants are acting scouts, all activities will be done under the fag of their national 
organisation. This means that items like insurance, safety and protection, social security are covered 
by the national organisations.  

At the moment we had already a lot of contact, which resulted in forming national teams, making a list 
of skills and techniques we would like to explain and a distribution of those amongst the national 
teams. 
The teams are now discussing how to approach making these video's and share and compare this 
with the other teams comming from the other countries, so that a standard or format can be distilled.  

The teams are supported by a coach per team and one contactperson is designated to make sure that 
the contact with the orther teams will be ongoing. 
We are in the preparatory phase of our project now and we aim to switch into the executive phase of 
the project around the second week of June. The teams know by then how they would like to make 
their product and they can start doing this. 

 
Which kind of preparation will be offered to participants (e.g. task-related, intercultural, 
linguistic, risk-prevention etc.)? Who willprovide such preparatory activities? 
Technical preparation like risk-prevention etc. will be provided by the national organisations becuase 
the teams operate uder the flag of the national organisation.  
Preparations about the project will be provided by us as initiator. We like to make summaries of the 
brainstorms that happen now in and between the teams. These will provide guidelines for the 
execution of the project that will be destilled out of the brainstorms.  
We do not focus on intercultural aspects too much in advance, because we believe that the 
experience of the confrontation with other cultures will have more impact. We'd rather spend more 
attention to that and what it did to our youth members in the evaluation. 
We expect that all participants speak at least a little bit of English, enough to communicate verbally. 
By having to communicate with the other teams, the participants are kind of forced to communicate in 
the English language, which will result in a improvement of speaking this language; a good example of 
learning by doing.  

What are the basic elements of the main activities you plan to organise? For each activity, 
remember to describe at the very least all of the following: type of activity, venue(s), planned 
dates, working methods used, countries involved and the role of each projectpartner in the 
activity. 
As written before in this paper, we would like the teams to: 

- Make 1 or more instruction video's about their special skill or technique 
- Add information to the European database of programs 
- Add information to the European scouts cookbook  
- Add information to the European campsite or couch surf database 
- Add information about their organisation, culture and identity. 

** The period of preparations is between 01/02/14-15/06/14. the teams will now discuss in their teams 
how they would like to make the video's and according to what conditions, how we want to teach each 
other, according to what methodology and so on. The results of these discussions will be 
communicated with the other teams in other countries by the usage of e-mail and social media like 
messenger services. The result of all of this will be summarised as a standard/set of guidelines about 
how to make a video. 



All teams will do their work in their own environment. All roles are equal, only the Netherlands will as 
initiator canalize at a certain point the discussion and make a summary. Next to that the Netherlands 
will take care of building a website that will be used during and after the project. 
** The period of Execution is between 16/06/14-01/10/14 
Now it is finally time for action! The teams will start shooting their films and wok out the data for the 
other products. Before publishing we will share our raw products with the other teams in order to get 
feedback and the chance to improve them. This happens again in a digital way by the usage of e-mail 
and social media. All roles are equal 

We plan to have in the week of 18-23 of August a general assembly in the place of Wiltz, Luxembourg. 
We choose this place because a famous and important international scout campsite is situated there 
where we can rent an accomodation. This place is an important place for us because there is a lot of 
international history which is very inspirational. During this week in general we would like to meet, 
discuss our project and work on our products together. To be honest we do not have a fixed program 
because we would like to let every team take care of the program for the duration of one day. This 
means that every day will be dedicated to a expertice or topic. Every day will be opened with a 
warming up or ice breaker and a small evaluation of the day will take place daily at the end of the day. 
Next to that a blank book will be brought in the whole groups of all teams. The intention is that 
everyone can write something in the book whenever he/she feels like. This can be everything: a 
thought, a reflection on the activity, a story, a drawing or whatever comes up to a participants mind. 
We believe that having this book circeling through thr group will pay an important contribution to the 
evaluation of the project and and will show the best living example of the projects meeting possible. 

We understand that you would prefer to read a complete and detailled program, but this can and will 
be formed during the preparatory period if we know that this grant application is approved... We are as 
this is concidered in a paradoxal situation and hope for your understanding for this.All roles are equal. 
 
Erasmus+ demands that all participants will meet all at once for the duration of at least 1 week. This 
makes it sadly almost impossible for for everyone to be involved in this part of the project. (in our 
situation it would be better if the teams could visit each other seperately or that the meeting of 5 days 
could be split in 2  meetings of 3 days). Would it therefore be possible to find a customized solution for 
this situation? Our team from Brazil (correspondent member) is not an European team, does (as far as 
we understood) not fits in the conditions of Erasmus+ and can therefore take no part in this part of the 
project, would there be a solution for them?  

** The period of completion and evaluation is between 01/10/14-01/12/14 
In this period all the work will be wraped together as far as that is not happened earlier and as a 
product polished and made ready for publication. In the same period there will be an evaluation in the 
teams about the project and the meeting. The results of these evaluations will be shared amongst the 
teams in order to compare them and to reflect on this. This will be monitored by the Netherlands and 
summarised at the end in a final conclusion. 
All information will be published on the website. Some information is accessible to public, some 
information is restricted.  
 
If applicable, how do you intend to cooperate and communicate with your project partners and 
other relevant stakeholders? 

All the partners or teams are equal in the activities. This means that every team has to act and react 
accortding to the terms as described above. The Netherlands or the Dutch team will have in addition 
the task to controll the progress of the project and to act where needed to keep the project going 
on.We communicate mostly by e-mail, bys media as Skype, Whatsapp, Facebook mail or the good old 
thelephone can or will be used as well. Next to that the Website and Facebookpage will be used as 
one wat communication. 
 
What is the role of each partner in the activities? How do you intend to cooperate and 



communicate with your project partners andother relevant stakeholders? How will the 
participants be monitored during their training placement? Who will monitor their work 
programme and progress? 
As written above every team that will be part in the activity (or 5 day meeting) will have to prepare the 
program for 1 day at the meeting. The theme is the dicipline or their speciality that this team choose to 
demonstrate. It can for example happen that a team will ask the other teams to carry out their 
speciality based on their instruction video. It can happen as well that a team will challenge the other 
teams to forfill a task based on their speciality. An other example can be that a team would like to 
have a brainstorm or discussion (lagerhuis) round about a certain topic (approach to life, philisophy, 
culture and so on…). Although we set a frame of what the activities has to fit, it will be difficult to 
predict what the teams exactly will come up with because the teams have to make it up their selves as 
a part of the learning by doing process. 
 
What is the expected impact on the participants, participating organisation(s) and target 
groups? 
We hope to accomplish a founded network of European brothers in scouting. By forming this, the 
participants have to get to know each other, each others cultures and habits better that will lead to a 
better understanding of our European neighbours and improved (career) chances for the future. Next 
to that, most of the participants are leaders that can pass their knowledge on to their pupils and so will 
spread on this positive vibe. 
 
Which activities will you carry out in order to share the results of your project outside your 
organisation and partners? What will be the target groups of your dissemination activities? 
As described we will use social media like youtube and our website to spread the results of our 
project. It can be approached by everyone and we hope that those millions of young scouts (take in 
concideration that there are only 6 countries in the world where are no scouts active) will see and learn 
from our products. 
 
 


